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Letter from the Authors
Dear Colleague,

Thank you for taking the time to review our book. If you are reading this right now, you likely 
agree with our (perhaps biased) opinion that Management is one of the most important courses 
that students will take in their academic careers. Regardless of their majors, management will 
likely be in your students’ futures. Whether your students graduate to become salesforce mem-
bers, financial analysts, or supply chain specialists, they will undoubtedly work for managers. 
This book will help students understand how managers work. Moreover, the concepts in this 
text will help students prepare for their own future management positions.

It is hard to believe that this management textbook, now in its fifteenth edition, is over 35 years 
old. While a little younger than companies such as Apple and Microsoft, it is amazing to think 
that our book is older than companies like Alphabet (Google), Costco, Amazon, Lockheed 
Martin, and Netflix. Like these leading companies, our book has advanced over the years, rely-
ing on one constant theme: innovation. We created a product that resonated with the academic 
community, and we continuously innovated over the decades that followed. Specifically, over 
the years we have continued to integrate leading-edge research on individuals, teams, and orga-
nizations with pedagogical techniques designed to enhance students’ performance, their ability 
to obtain employment, and ultimately their careers.

The unique approach of our book is that each chapter in our comprehensive text helps students 
develop a specific management skill. The content specifically focuses on how students can be 
more strategic and more creative, work as team members, become successful leaders, and more. 
We designed our chapters to build these skills (and others) to fulfill the objective of this book: To 
help students both obtain employment and flourish in the workplace.

The work on the pages that follow is largely the result of our interactions with the many instruc-
tors around the globe who use our book. Thank you! If we can help, please do not hesitate to 
email us!

Sincerely,

Samuel C. Certo S. Trevis Certo
scerto@rollins.edu trevis.certo@asu.edu
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Preface
Build students’ management confidence by helping 
students not only learn management concepts but also 
develop a target skill in each chapter.

At the end of each chapter is the 
Challenge Case Summary, 
where students read about how 
the company manager(s) used 
the concepts presented in the 
chapter to address the challenge.

Applying 
Management 
Concepts

Each chapter opens with a 
Challenge Case that presents 
a company facing a particular 
challenge relevant to the topic 
of the chapter.
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Tips for Managing Around the Globe, Steps for Success, and Practical Challenge callouts 
highlight practical applications of management concepts.
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 PREFACE 19

Each chapter references assignable exercises in MyLab Management like Watch It! Videos 
about real companies to provide even more opportunities for students to apply the concepts 
they are learning to real-world situations.
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Personal Inventory Assessments, assignable in MyLab 
Management, are recommended by the authors in every chapter. 
These assessments provide immediate results to develop profes-
sionalism and awareness of oneself and others, giving students the 
skills necessary for their future career.

Developing Management 
Skills

Assessing Your Management Skills is an assignment in 
MyLab Management with an average of 15 questions that asks 
the students to indicate how they would advise senior manage-
ment to respond to situations in the Case Challenge and Case 
Challenge Summary. Students receive instant feedback on their 
responses. Results flow to the gradebook.

Management Skills Exercises provide additional dis-
cussion questions to dig into the Challenge Case and a 
second, short case to help students better understand 
how concepts apply to companies and their challenges.

Target Skill and Skill and Your Career at the opening 
of each chapter focus on managerial skills that employers 
most value in job candidates. Students can develop these 
skills by completing specially designed, innovative learn-
ing activities, which appear both in the text and through 
MyLab Management.
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Three Experiential Exercises are featured at the end of each chapter. The first type helps stu-
dents use active learning, frequently in groups, to develop knowledge and skills specific to chapter 
content. The second, You and Your Career, is an exercise that asks students to reflect on chapter 
content to help them better understand how to manage their careers. The third type, Building 
Your Management Skills Portfolio activities, use real company examples and data points to 
help students demonstrate the management knowledge and skill acquired in that chapter.
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What’s New to This Edition
NEW! Management Skill and Your Career
Helps students understand the relationship between each chapter’s Target Skill and future 
employability.

UPDATED! Reorganized Table of Contents
Reflects the changing importance placed on Entrepreneurship and Creativity and Innovation 
due to research on what companies are seeking in applicants.

• Management and Entrepreneurship chapter (formally Appendix 2) is now Chapter 2.
• Creativity and Innovation chapter (formally Appendix 3) is now Chapter 6.

NEW! Employability & Employability Skills
Consistent with our traditional pragmatic focus on concepts and skills, a new theme has been 
added on what it means to be employable and developing related skills.

NEW! Chapter-Opening Challenge Cases & Chapter-Ending 
Challenge Case Summaries
Half of the Challenge Cases and Challenge Case Summaries are new to this edition, including 
new cases on Netflix, Walt Disney Company, and Domino’s Pizza.

NEW! Chapter-Ending Cases
Half of the Chapter-Ending Cases are new to this edition, including a new case on Fox News and CNN.

NEW! Experiential Exercises
Half of the chapter-ending experiential exercises are new to this edition. Exercises focus on top-
ics like conducting feasibility studies, managing Generation Z, and understanding cultures in 
other countries.

NEW! Chapter Highlights: Tips for Managing Around the 
Globe, Steps for Success, and Practical Challenge.
Half of the highlights are new to this edition. New features focus on topics like P&G’s Integrity 
Statement, interviewing recruits at Home Depot, and China’s efforts to implement sustainable 
agricultural practices.

NEW AND UPDATED! Research Updates
Each chapter topic was thoroughly reviewed for timeliness of cited research, with endnotes 
being modified as necessary. Topics now include, for example, employability, self-managed 
teams, organization development, and workplace bullying.

Chapter-by-Chapter Changes
Introduction to Modern Management
Chapter 1: Introducing Modern Management: Concepts and Skills

• Updated with new Highlight: Management Skill and Your Career
• New chapter coverage on employability skills and highlights about top-paid executives
• New Challenge Case discusses Coca-Cola’s new CEO, James Quincey
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• New end-of-chapter case features Doze Mattresses and the challenges of managing a start-up 
business

• New Experiential Exercise related to conceptual skills
• New You and Your Career activity delves into managing older generations of workers

Chapter 2: Management and Entrepreneurship: Handling Start-Ups and New Ventures

• New Chapter Placement: Moved to front of book to emphasize entrepreneurship early in 
course

• New Highlight: Entrepreneurship Skill and Your Career
• New Challenge Case, Professor Becomes Restaurateur, focuses on start-ups
• New Experiential Exercise focuses on conducting a feasibility study
• New You and Your Career looks at hiring decisions
• New Building Your Management Skills Portfolio activity discusses the entrepreneurship 

process

Modern Management Challenges
Chapter 3: Society, Ethics, and Sustainability

• New Highlight: Social Responsibility Skill and Your Career
• New chapter coverage on tracking sustainability goals
• New Challenge Case addresses how IKEA builds on its commitment to the environment
• New Tips for Managing Around the Globe focuses on China’s efforts to implement more sus-

tainable agricultural practices
• New Steps for Success is about P&G’s integrity statement
• New Practical Challenge emphasizes sustainability at Mars
• New end-of-chapter case on whistle-blowing at Wells Fargo

Chapter 4: Management and Diversity

• New Highlight: Diversity Skill and Your Career
• New chapter coverage on EEOC and related case settlements
• New Tips for Managing Around the Globe that looks at Deloitte UK
• New Steps for Success discusses Generation Z
• New Practical Challenge examines Pinterest’s hiring goals for a more diverse workforce
• New Challenge Case discusses how diverse employees contribute to GE Lighting’s bright 

future
• New end-of-chapter case on Fox News and CNN’s racial discrimination lawsuits
• New Experiential Exercise explores difficulty of managing Generation Z
• New You and Your Career emphasizes discrimination

Chapter 5: Managing in the Global Arena

• New Highlight: Global Management Skill and Your Career
• New chapter coverage of foreign investment in the United States, U.S. investment abroad, non-

verbal gestures and different cultures, and the United Kingdom exiting the European Union
• New Challenge Case discusses the phenomenal growth of KFC in China
• New Experiential Exercise considers understanding other cultures
• New You and Your Career examines moving a firm to Brazil.
• New Building Your Management Skills Portfolio addresses challenges of working abroad

Chapter 6: Creativity and Innovation

• New Chapter Placement: Moved to front of book to emphasize this topic earlier in course
• New Highlight: Creativity and Innovation Skill and Your Career
• New Challenge Case: Olde Peninsula Brings Brewpub Innovation to Kalamazoo
• New end-of-chapter case focuses on autonomous vehicles
• New Experiential Exercise uses student experiences in their principles of management course 

to gain insight about how creativity and innovation can have an impact on the effectiveness of 
training environments

• New You and Your Career emphasizes creative ways to enhance résumés

A01_CERT5193_15_GE_FM.indd   23 21/09/18   4:26 PM



24 PREFACE

Planning
Chapter 7: Plans and Planning Tools

• New Highlight: Planning Skill and Your Career
• New example illustrates how Mitsubishi Electric constructed a new training facility
• New Steps for Success feature reviews tips for creating a budget
• New end-of-chapter case showcases how Gillette is battling Dollar Shave Club

Chapter 8: Making Decisions

• New Highlight: Decision-Making Skill and Your Career
• New Practical Challenge features Ford deciding to cancel building a Mexican auto factory
• New Building Your Management Skills Portfolio examines the decision making in solving a 

restaurant problem

Chapter 9: Strategic Planning: Strategies, Tactics, and Competitive Dynamics

• New Highlight: Strategic Planning Skill and Your Career
• New Tips for Managing Around the Globe explores Ryanair’s cost leadership strategy
• New Experiential Exercise focuses on applying Porter’s model to Burger King
• New Building Your Management Skills Portfolio activity examines strategic issues at Newell 

Brands

Organizing
Chapter 10: Fundamentals of Organizing

• New Highlight: Organizing Skill and Your Career
• New Tips for Managing Around the Globe shows how a French law bans work e-mail after 

hours
• New You and Your Career explores working in a flat versus tall organization structure
• New Building Your Management Skills Portfolio examines coordination and span of  

management

Chapter 11: Responsibility, Authority, and Delegation

• New Highlight: Responsibility and Delegation Skill and Your Career
• New Challenge Case examines Hy-Vee Supermarkets and manager autonomy
• New Steps for Success provides tips for delegating tasks
• New end-of-chapter case reviews Warby Parker permitting employees to choose their own 

projects
• New Experiential Exercise discusses centralization versus decentralization at Dairy Queen
• New You and Your Career emphasizes job descriptions
• New Building Your Management Skills Portfolio illustrates delegation at Etsy

Chapter 12: Human Resource Management

• New Highlight: Human Resource Management Skill and Your Career
• New Challenge Case discusses Netflix revamping its human resource function
• New Steps for Success gives tips for being an effective interviewer
• New Practical Challenge illustrates how Home Depot conducts interviews
• New end-of-chapter case looks at Disney using social media to recruit employees
• New Building Your Management Skills Portfolio illustrates conducting a human resource 

audit at Gold Star Chili

Chapter 13: Changing Organizations: Stress, Conflict, and Virtuality

• New Highlight: Organizational Change Skill and Your Career
• New chapter coverage of IBM and Yahoo! moving from virtual work arrangements back to 

traditional office settings
• New Experiential Exercise discusses change agents in a campus organization
• New You and Your Career focuses on stress reduction
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• New Building Your Management Skills Portfolio emphasizes helping employees through a 
major change at work

Influencing
Chapter 14: Influencing and Communication

• New Highlight: Communication Skill and Your Career
• New Practical Challenge: Google’s Emotional Intelligence Course
• New Tips for Managing Around the Globe: Cross-Cultural Communication
• New Steps for Success: Crafting an Elevator Speech
• New end-of-chapter case: Houston Zoo Improves Internal Communication
• New You and Your Career discusses the use of mobile devices across different generations
• New Building Your Management Skills Portfolio examines Radisson Hotels

Chapter 15: Leadership

• New Highlight: Leadership Skill and Your Career
• New Challenge Case: Bain & Company’s CEO, Bob Bechek, Leads the Team
• New Tips for Managing Around the Globe: Adapting Your Leadership Style in Other Cultures
• New Steps for Success: Tips for Establishing a Coaching Program
• New Practical Challenge: How Mary Barra, GM’s CEO, Meets the Leadership Challenge
• New Experiential Exercise explores leaders consulting with employees when making  

decisions
• New Building Your Management Skills Portfolio discusses Don Blankenship, former presi-

dent of the Upper Big Branch Mine, losing 29 miners in an industrial accident

Chapter 16: Motivation

• New Highlight: Motivation Skill and Your Career
• New Challenge Case focuses on how Disney motivates employees
• New Practical Challenge: How The Home Depot Recognizes Employees
• New Tips for Managing Around the Globe: Motivating Employees from Other Cultures
• New Steps for Success: Tips for Disciplining Employees Effectively

Chapter 17: Groups and Teams

• New Highlight: Team Skill and Your Career
• New chapter coverage on collaboration and effective work teams
• New Practical Challenge: How Momchil Kyurkchiev Builds Teams at Leanplum
• New You and Your Career exercise focusing on cross-functional teams

Chapter 18: Building Organization Culture

• New Highlight: Organization Culture Skill and Your Career
• New Tips for Managing Around the Globe: P&G’s Worldwide Business Conduct Manual
• New Steps for Success: Tips on Writing a Values Statement
• New Practical Challenge: Southwest Airlines Celebrates Its Organization Culture
• New You and Your Career feature focusing on an ideal organization culture

Controlling
Chapter 19: Controlling, Information, and Technology

• New Highlight: Controlling Skill and Your Career
• New Challenge Case highlighting how Domino’s uses technology
• New end-of-chapter case emphasizes how Metail helps buyers try on clothes with virtual 

models
• New Experiential Exercise illustrates controlling instructional programs in organizations 

by having students reflect on personal experiences in their principles of management 
courses
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• New You and Your Career emphasizes the role of information and technology in career 
building

Chapter 20: Production and Control

• New Highlight: Production Skill and Your Career
• New Challenge Case on Tesla increasing production while improving quality
• New end-of-chapter case examines new layout strategy at Cheddar’s restaurant
• New Experiential Exercise illustrates calculating a break-even point
• New You and Your Career explores production versus service environments
• New Building Management Skills Portfolio focuses on material controls in a manufacturing 

setting

Appendix 1
Managing: History and Current Thinking

• New Highlight: Comprehensive Management Skill and Your Career
• New Challenge Case focuses on Alan Mulally emphasizing innovation at Ford Motor  

Company
• New Practical Challenge highlight discusses how Bank of America redesigned work areas
• New Steps for Success highlights tips for better understanding employees
• New Tips for Managing Around the Globe describes crowdfunding at IBM
• New end-of-appendix case focuses on managing UPS in an Internet economy

MyLab Management
Reach every student by pairing this text with MyLab Management
MyLab is the teaching and learning platform that empowers you to reach every student. By com-
bining trusted author content with digital tools and a flexible platform, MyLab personalizes the 
learning experience and improves results for each student. Learn more about MyLab Manage-
ment at www.pearson.com/mylab/management.

• Deliver trusted content: You deserve teaching materials that meet your own high stan-
dards for your course. That’s why we partner with highly respected authors to develop 
interactive content and course-specific resources that you can trust—and that keep your 
students engaged.

• Empower each learner: Each student learns at a different pace. Personalized learning pin-
points the precise areas where each student needs practice, giving all students the support 
they need—when and where they need it—to be successful.
• The Study Plan gives students personalized recommendations, practice opportunities, 

and learning aids to help them stay on track.
• Teach your course your way: Your course is unique. Whether you’d like to build your own 

assignments, teach multiple sections, or set prerequisites, MyLab gives you the flexibility to 
easily create your course to fit your needs.
• Choose from a library of Personal Inventory Assessments to promote self-reflection 

and engagement in students, helping them better understand management concepts.
• Improve student results: When you teach with MyLab, student performance improves. 

That’s why instructors have chosen MyLab for over 15 years, touching the lives of over 50 
million students.
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Instructor Teaching Resources

We are grateful beyond words for the continued acceptance of Modern Management by manage-
ment instructors in both the United States and other countries. It has also been translated into 
several foreign languages, such as Portuguese and Spanish, and adopted for use in professional 
management training programs.

Over the years we have received personal satisfaction from the continued and growing 
popularity of Modern Management. Much of the credit for this popularity rightfully belongs to 
our colleagues who have supplied many of the key ideas for refinement and development. We 
would like to extend our warmest personal gratitude to these professionals for their dedication 
and commitment to making Modern Management what it is today.

The colleagues whose ideas contributed to this edition and all editions include:

Acknowledgments

Don Aleksy, Illinois Valley College

Michael Alleruzzo, Saint Joseph’s  
University

Barry Axe, Florida Atlantic University

Karen Barr, Penn State University

Dan Baugher, Pace University

This program comes with the following teaching resources:

Supplements available to instructors at  
www.pearsonglobaleditions.com

Features of the Supplement

Instructor’s Resource Manual  
authored by Julie Boyles from  
Portland State University

• Chapter-by-chapter summaries
• Chapter outlines with teaching notes
• Additional individual assignments and group 

exercises
• Case discussion notes
• Solutions to all questions and exercises in 

the book

Test Bank
authored by Carol Heeter from Ivy Tech  
Community College

1,890 multiple-choice, true/false, and essay 
questions with these annotations:
• Learning Objective
• AACSB learning standard (Written and Oral

Communication; Ethical Understanding and 
Reasoning; Analytical Thinking; Information 
Technology; Interpersonal Relations and 
Teamwork; Diverse and Multicultural Work 
Environments; Reflective Thinking; Applica-
tion of Knowledge)

• Difficulty level (Easy, Moderate, Challenging)
• Classification (Critical Thinking, Concept,  

Application, Analytical, or Synthesis)

TestGen® Computerized Test Bank TestGen allows instructors to:
• Customize, save, and generate classroom tests
• Edit, add, or delete questions from the Test 

Bank
• Analyze test results
• Organize a database of tests and student 

results

PowerPoint Presentation
authored by Rusty Juban from Southeastern 
Louisiana University

Presents basic outlines and key points from 
each chapter
Slides meet accessibility standards for students 
with disabilities. Features include but are not 
limited to:
• Keyboard and Screen Reader access
• Alternative text for images
• High color contrast between background and 

foreground colors
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Dan S. Benson, Kutztown University of  
Pennsylvania

Gene Blackmun III, Rio Hondo College

Wayne Blue, Allegany College of Maryland

Elise A. Brazier, Northeast Texas Community 
College
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College, Wilmington, Delaware

Michael Carrell, Morehead State University
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Community College

Christy Corey, University of New Orleans
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Fred J. Dorn, University of Mississippi

Lon Doty, San Jose State University
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Dwight D. Frink, University of Mississippi
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We would also like to give special recognition to Steven Stovall, Associate Professor of 
Management at Wilmington College and holder of the Ralph J. Stolle Chair of Entrepreneurship. 
Professor Stovall made significant contributions to this edition of Modern Management by ensur-
ing that published content was pragmatic and timely, and represented real-world management 
challenges. We are extremely grateful for Professor Stovall’s impact on this new edition.

In addition, we would like to thank Carol Heeter, Julie Boyles, and Rusty Juban for updat-
ing all of the supplements to the highest quality. They worked tirelessly to provide instructional 
aids, and we thank them for their time and efforts. We would also like to acknowledge Kim Nor-
buta and the MyLab team—Nancy Lamm, Gordon Schmidt, Pam DeLotell, Amit Shah, Steven 
Stovall, Jennifer Lynn, Maureen Steddin, Susan Gall, and Emilia Westney—who did a terrific job 
of bringing the textbook’s content to life with practical and relevant MyLab online exercises.

Lee A. Graf, Professor Emeritus, Illinois State University, continues to deserve special rec-
ognition for his contributions to Modern Management over the years. During the early years of 
this project, Dr. Graf made countless significant contributions that still have an impact on the 
character and nature of this present edition. Lee is a respected colleague, but more important, a 
close personal friend.

Members of our Pearson family also deserve personal and sincere recognition. Our book 
team has been nothing but the best: Stephanie Wall, Director of Portfolio Management; Kris 
Ellis-Levy, Senior Portfolio Manager; Nancy Lamm, Development Editor; Claudia Fernandes, 
Content Producer; Hannah Lamarre, Editorial Assistant; Becky Brown, Senior Product Mar-
keter; Nicole Price, Field Marketing Manager; Angela Urquhart and Andrea Archer, Project 
Managers; and the Media and Sales Teams. Needless to say, without our Pearson colleagues, 
there would be no Modern Management.

Sam Certo would like to give special thanks to his colleagues at the Roy E. Crummer Grad-
uate School of Business, Rollins College. Their interest and encouragement over the years have 
undeniably contributed to generating the personal commitment and dedication to profession-
alism necessary to complete and maintain projects like Modern Management. Thank you.

From a more personal viewpoint, Sam Certo would like to acknowledge his family. My 
family has always been there to encourage me in handling the difficult challenges that inevita-
bly arise in publishing and maintaining a text of this magnitude. Thanks to my wife, Mimi, for 
always allowing me to lean on her during difficult times. She is my special source of strength 
and my moral compass. My children and grandchildren have no idea that the care and interest 
they show in “pop” is so inspirational.

Working over the years with my son, Trevis, on this project has been a special blessing. I 
like to think of Modern Management as a vehicle that helps to build and strengthen our father-son 
bond. I take great satisfaction in seeing the caring person that he has become and our profes-
sional relationship that fosters and builds upon our father-son relationship.

Emphatically, I acknowledge God’s gifts that influence my life and enable me to pursue 
projects like Modern Management.

Trevis Certo would like to thank his colleagues at Arizona State University for their contin-
ued support. He would also like to thank Melissa, Skylar, Lexie, and Landon for humbling him 
every day.

Samuel C. Certo

S. Trevis Certo
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Global Edition Acknowledgments
Pearson would like to thank the following people for their work on the Global Edition: 

Contributors
Diane Sutherland
Jon Sutherland

Reviewers
Lindos Daou, Holy Spirit University of Kaslik
Khaled Haque
Vimala Venugopal, Taylor’s University, Malaysia
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